product scope (product requirements) completed
scope verified

project scope (project requirements) completed

1. Remind about contract (if he forget)
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1. Work comleted = Contract completed (exec-group)

formal acceptance ( )
2. Contract closed (closing group) 4{ Closi)»
3. Project completed = Project closed (closing group)
Legal action
if we are - buyer e
—| Breach |-

deliver what was payed
if we are - seller

2. telp him | Seller has problem }

return back

it notinstalled |\ | wrong delivery from seller. |-
if installed AN

1. Evaluate ALL impacts (inc. risks)

2.sponsor || ¥ ‘ ; ‘
| PMP exam hint ST
# Change } e g —— Project selection F

project feedback = lessons learned =
procurement audit

recall = recall + document

— transfer = deflect = allocate
| Terms | _
e anticipated = estimated

maximum project float = external due date
- (scheduled end date - deviation)

Budgeted for work scheduled/performed = PV/EV

1. Discover changes as early as possible

|/ PMrole |-
—_— 2. Prevent UNNECESSARY changes

Publishing

1 No projects |

Manufacturing

1. Life-cycle costs

2. IRR
3. Benefit cost ratio (BCR)

3. Client

Look for more missings | Forgot something in scope -

Cut quality
Decrease risks —
—| Cost problem |
cut scope e

Use cheaper resources

1. Risk reestimate (decreases
contingency reserve)
2. Crashing (increases costs) ) ¥
3. Fast-tracking (increases risks) 4{ Time problem %
4. Add more resources

5. Scope cut

3. Payback beriod
3. Opportunity costs

Determine management strategy

{ Beginning of the project (or taking F Study Deliverables

_ over project from other PM)

Study needs of all stakeholders (inc. team members)

1. Functional manager (inc. team members)

" Schedule approval | 2. Sponsor
Client: milestones only

Review PM plan
Review risks (most proactive action)
{ Everything is OK }7 Smooth the situation (if problem was just solved)
review the list of project requirements
Stakeholders




